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Assurance

The use of the full amount allotted to the Government of Guam via the Government 
Services Fund (GSF) of the State Fiscal Stabilization Fund of the U.S. Department of 
Education (U.S. DOE) will ensure compliance of an November 2009 directive of the U.S. 
DOE for a third party fiduciary agent to administer all federal education grant funds 
granted to the Guam Department of Education.  

The Third Party Fiduciary (TPF) Agent would ensure the usage of past and current grant 
awards via Title V, Part A of the Elementary and Secondary Education Act (Title V-A) 
and current awards related to funding via the American Recovery and Reinvestment Act 
(ARRA).  Additional oversight for the use of federal education dollars would be directed 
by the Internal Auditor of the Guam Department of Education in cooperation with the 
Department of Administration, the General Services Agency of the Government of Guam 
and the Office of the Governor of Guam via the Bureau of Budget Management Research 
and Bureau of Information Technology. 

The TPF Agent would also utilize a Financial Management Improvement Program to 
comply with federal educational grant conditions and through assistance from other 
Government of Guam line agencies to ensure a through review of GDOE finances, 
integrate functions with the rest of the Executive Branch and further enhance the local 
education agency’s financial operations. 

The Government Services Fund would also fund all education projects at Guam’s 
Institutions of Higher Education (IHE) including the Guam Community College and the 
University of Guam.  Additionally, the GSF would be utilized for critical infrastructure 
improvements of the Executive Branch and Judicial Branch of the Government of Guam. 



 





 





 





 





 





 





 



SECTION II:  
 

GOVGUAM ESF & GSF     
ALLOCATION SUMMARY 
(PHASE I)  



 





 



SECTION III:  
 
PROJECT NARRATIVES 



 



SEC. III  [PART 1]:  
 
GUAM DEPARTMENT               
OF EDUCATION (GDOE) 



 





 





 



GDOE 
 
TECHNOLOGY UPGRADES 



 





 





 





 





 





 





 





 

































































 





 





 



















































GDOE 
 
CAPTIAL IMPROVEMENT PROJECTS  
[Comprehensive Assessment of Schools (RFP)] 



 



















































































SEC. III  [PART 2,  SEC.A]: 
 
UNIVERSITY OF GUAM 
(UOG) 



 





 





 



University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Campus Wide IT Infrastructure Upgrades (ITRC)  $2,146,536 1
Underground & Above Ground IT Infrastructure Upgrades $2,146,536 X X X X X X

College of Liberal Arts & Social Sciences / English Communications (EC) $406,525 2.1
Structural Repairs & Associated Finish Works $14,500  X X X X

Weatherizing existing doors & windows not being replaced $21,500 X X X

Replace Doors $48,000 X X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $32,000 X X X X

Butler Roof Repairs $68,125 X X X X

Renovate 4ea. Restrooms $32,400 X X X X

Lab/Classroom Interior Renovations/Modernize to include IT Upgrades $49,000 X X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $141,000 X X X X

College of Liberal Arts & Social Sciences / Humanities & Social Sciences (HSS) $508,950 2.1
Structural Repairs & Associated Finish Works $25,600 X X X X

Weatherizing existing doors & windows not being replaced $35,000 X X X

Replace Doors $47,850 X X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $32,000 X X X X

Butler Roof Repairs $64,500 X X X X

Renovate 6ea. Restrooms $54,000 X X X X

Lab / Classroom Interior Renovations / Modernization to Include IT Upgrades $40,000 X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $210,000 X X X X

College of Liberal Arts & Social Sciences / Lecture Hall (LH) $83,825 2.1
Door Replacement $19,500  X X X

Upgrade IT Networking Cabling and Associated Finish Works $10,000 X X X X

Butler Roof Repairs $46,325 X X X X

Renovate 2ea. Restrooms $8,000 X X X

Fine Arts (FA) $744,968 2.1
Structural Repairs & Associated Finish Works $120,000 X X X X

Weatherizing existing doors & windows not being replaced $6,000  X X X

Replace Doors $29,578 X X X X

Replace Windows $138,750 X X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $37,669 X X X

Stair Repairs $10,260 X X X X

Plumbing Upgrades Interior (Lab Only; Sink, Faucets and Associated Plumbing) $8,000 X X X X

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Plumbing Upgrades Exterior Infrastructure (Main Gate Valve) $12,000 X X X X

Asbestos Removal and Associated Finish Works $6,781 X X X X

Replace A/C Systems $75,930 X X X X

Construct ADA Compliant Elevator $200,000 X X X X

Modernize & Renovate Art & Music Classrooms $100,000 X X X X

Dean Circle House 9 (Photography Lab) $20,000 2.1
Structural Repairs & Associated Finish Works $12,000 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $8,000 X X X

College of Natural & Applied Sciences / Agriculture & Life Sciences (ALS) $1,373,622 2.2
Structural Repairs & Associated Finish Works $125,000  X X X X

Repair / Replace Windows $100,000 X X X X

Replace Doors $75,000 X X X

Repair ADA Compliant Hand Rails $30,000 X X X

Repair Roof Access Hatch $2,000 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $150,000 X X X X

Repair Roof Top Fume Hood Electrical System $100,000 X X X X

Repair Roof Top Fume Hood Motors, Fans and Housings $80,000 X X X X

Electrical Upgrades (Additional Tie-ins to Back-up Generator) $50,000 X X X X

Renovate Restrooms $20,000 X X X

Repair Drinking Water Fountains $3,000 X X X

Lock & Keying System Repair $10,000 X X X

IT Networking System Modernization $50,000 X X X

Expanded Food & Nutrition Education Program (EFNEP) Kitchenette Renovation $75,000 X X X X

Modernize Lab Chairs, Tables and Equipment for Wet Lab and Sewing Lab $50,000 X X X X

Back-up Generator Connectivity to all of ALS Facility $50,000 X X X X

Instructional Equipment $120,000 X X X X

Student Desks and Equipment $104,622 X X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $179,000 X X X X

Science Building (CNAS) $1,438,329 2.2
Structural Repairs & Associated Finish Works $145,000  X X X X

Repair/Replace and Weatherize Windows $60,000 X X X X

Replace 2ea. Dbl. Doors (Entrance) $30,000 X X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $54,658 X X X
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Stair Repairs $31,200 X X X X

Repair / Replace ADA Compliant Hand Rail System $5,000 X X X

Repair / Replace Drinking Water Fountains $5,000 X X X

Repair Lock and Keying Systems $15,000 X X X

Modernize IT Networking Infrastructure $85,000 X X X X

Asbestos Removal and Associated Finish Works $108,000 X X X X

Electrical Device Upgrades (Main Service Panel) $75,000 X X X

Fume Hood Repair/Replace Infrastructure $50,000 X X X

Renovate & Modernize Lab & Classroom Counter Tops and Furniture $169,471 X X X X

Lab Equipment Replacement $210,000 X X X X

Plumbing Upgrades Interior (Lab Only; Sink, Faucets and Associated Plumbing) $20,000 X X X X

Replace Main Water Gate Valve & Section Gate Valves $25,000 X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $275,000 X X X X

Planetarium Room A/C Equipment Upgrades $75,000 X X X X

Science Building (Chemical Storage Facility) $51,557 2.2
Replace 2ea. Split Air Conditioning Systems $10,000  X X X X

Repair Fume Exhaust System $5,000 X X X

Repair / Modernize Interior Electrical System (Lighting, Receptacles, Switches and Conduit) $7,557 X X X

Modernize Chemical Storage Shelving and Containment System $20,000 X

Renovate / Modernize Interior Wall Coatings to Meet Building Codes $9,000 X X X

Annex Building B / Math Classrooms for (CNAS) $99,680 2.2
Weatherizing existing doors & windows not being replaced $4,000  X X X

Replace Windows $13,680 X X X

Butler Roof Repairs $35,000 X X X

Replace A/C Systems (Split) $22,000 X X X

Modernize Lab/Classrooms $25,000 X X X X

Computer Center Facilty $566,500 2.3
Structural Repairs & Associated Finish Works $20,000 X X X X

Weatherizing existing doors & windows not being replaced $5,000 X X X X

Replace Exterior Doors (Main Entrance & Service Entrance) $8,750 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $47,500 X X X X

Replace and modernize (Data-Air) Air Conditioning Systems $105,000 X X X X

Replace Fire Suppression System & Alarm System $380,250 X X X X
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Dean Circle House 6 (TADEO) $96,700 2.4
Weatherizing existing doors & windows not being replaced $1,000 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $8,000 X X X

Enclose Existing Roof Extension for Distance Education Lab $87,700 X X X X

Dorm I $683,224 2.5
Relocation $5,000 X X X

Structural Repairs & Associated Finish Works $30,000 X X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $37,000 X X X X

Weatherizing, Repairing and Modernizing Windows & Doors  $60,000 X X X X X

Renovate an d Make ADA Compliant 2ea. Restroom / Shower Facilities $60,000 X X X

Repair and make ADA compliant Main entrance and exit doors $24,000 X X X

Repair and Modernize Air Conditioning Systems $144,000 X X X X X

Convert offices and classrooms to student housing $323,224 X X X X X

Dorm II $366,716 2.5
Structural Repairs & Associated Finish Works $35,000 X X X

Weatherizing, Repairing and Modernizing Windows & Doors  $70,000 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $36,916 X X X X

Renovate an d Make ADA Compliant 4ea. Restroom / Shower Facilities $100,000 X X X X

Repair and Modernize Air Conditioning Systems $124,800 X X X X

Dorm III $299,551 2.5
Structural Repairs & Associated Finish Works $44,560 X X X

Weatherizing existing doors & windows not being replaced $20,000 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $31,663 X X X X

Renovate 4ea. Restroom / Shower Facilities $40,000 X X X X

Repair and Modernize Air Conditioning Systems $163,328 X X X

English Language Institute (ELI) $15,000 2.6
Repair / Replace Air Conditioning System $15,000 X X X

Health Science (HS) $1,147,683 2.7
Structural Repairs & Associated Finish Works $135,000  X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $58,469  X X X

Weatherizing existing doors & windows not being replaced $15,000  X X X X

Door Repair/Replacement $18,630  X X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $90,000  X X X X
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Window Replacement $4,627  X X X

Stair Repairs $31,600  X X X X

Asbestos Removal and Associated Finish Works $140,000  X X X X

Electrical System Upgrades (Main Service Panel) $60,000  X X X

Repair / Modernize Interior Electrical System (Lighting Fixtures) $65,000  X X X X

Lab & Classroom Renovation $100,000  X X X

Skills Lab & Equipment Modernization $131,750  X X X

Repair / Modernize Plumbing Fixtures and Associated Plumbing  for Nursing Labs $42,607  X X X X

Renovate and Make ADA compliant 2ea. Restrooms $40,000  X X X X

Plumbing Upgrades Exterior Infrastructure (Main Gate Valve) $15,000  X X X

Construct ADA Compliant Elevator $200,000  X X X X

Micronesian Area Research Center (MARC) $250,000 2.8
Renovation & Modernization to Guam Historical Document Storage and Research Facility $250,000 X X X X

Marine Laboratory (ML) $1,371,600 2.9
Structural Repairs & Associated Finish Works $470,000  X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $49,000  X X X

Replace Exterior Doors $80,000  X X X X

Remove and Enclose 2nd Floor Windows $10,000  X X X X

Enclose Existing Space and convert to New Wet Lab $64,000  X X X

Renovate & Modernize Sea Water Intake System $268,000  X X X

Renovate & Modernize Outdoor Seawater Research Tanks $174,000  X X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $144,000  X X X X

Repair & Renovate Restrooms $52,000  X X X X

Replace Main Water Gate Valve & Section Gate Valves $45,000  X X X

Encapsulate Existing Asbestos Tile Floor With Linoleum $15,600  X X X

Marine Laboratory Annex (MLA) $180,025 2.9
Remove and Enclose Exterior Door Openings $3,850  X X X

Renovate Existing Vacant Space to New Teaching Laboratory $120,000  X X X

Renovate Existing Research Laboratory $40,175  X X X X

Repair & Upgrade Existing Electrical System $16,000  X X X X

Water & Environmental Research Institute (WERI) $92,000 2.9
Repair Roof Cracks & Apply Elastomeric Roof Coating $38,000 X X X X

GIS Laboratory Renovations $25,000 X X X
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Fume Hood Replacement $29,000 X X X

RFK Library $934,564 2.10
Structural Repairs & Associated Finish Works $60,000  X X X X

Weatherizing existing doors & windows not being replaced $58,300 X X X

Replace/Repair Exterior Doors $27,590 X X X

Repair Roof Cracks & Apply Elastomeric Roof Coating $125,132 X X X

Repair & Modernize Air Conditioning & Air Distribution Systems $290,016 X X X X

Repair Replace Carpeting and Vinyl Flooring $90,000 X X X

Modernize & Upgrade Computer Equipment for Student  Internet & Database $22,880 X X X

Convert Existing Space to Establish & Equip Research Writing Room $6,750 X X X X

Electrical / It Networking Infrastructure Upgrades $44,770 X X X X

Upgrade Staff/Faculty Computer System for Teaching, Research & Library Services $5,450 X X X X

Modernize Library Automation & Resource Management Application System $8,000 X X X

Establish and Equip a Information Literacy Classroom $52,900 X X X X

Create Graduate Research Center in Libraries Government Document Room $29,449 X X X X

Establish and Automate the Periodicals Service Counter $10,427 X X X X

Modernize Library Security and Anti-Theft Systems $30,000 X X X X

Install New Uninterruptable Power Supply for Computer Lab $72,900 X X X X

School of Business & Public Administration (SBPA) $37,975 2.11
Repair Air Conditioning System $37,975 X X X

School of Education (SOE) $582,000 2.12
Repair Roof Cracks & Apply Elastomeric Roof Coating $42,000 X X X

Renovate Restrooms $30,000 X X X X

Lab & Classroom Modernization (Technology, Hardware Upgrades) $178,589 X X X X

Lab & Classroom Modernization (Technology, Software Upgrades) $11,000 X X X X

Early Childhood Educational Equipment & Supplies $29,859 X X X

Reading Language & Literacy Materials $15,502 X X X

Physical Education Equipment $41,050 X X X

Methods Classroom  (Tables and Chairs) $4,000 X X X

Planned Curriculum Resource Center (Books & Supplies) $10,000 X X X

A/C Air Distribution System Repairs and Upgrades $180,000 X X X X

Upgrade / Modernize A/C Make-up Water Treatment System  $10,000 X

A/C Ultra Violet Lighting for Duct System $30,000 X X X X
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University of Guam
American Recovery Re-Investment Act of 2009 (ARRA) Projects

FACILITY NAME  (Listed in Alphabetically Order) &                                PROJECT 
ITEM DESCRIPTION:

ESTIMATED 
PROJECT    

COST

 FACILITY   
SUBTOTAL 

TAB 
NO.

Calendar 
Year 4th 
Qtr. 2009

Calendar 
Year 1st 
Qtr. 2010

Calendar 
Year 2nd 
Qtr. 2010

Calendar 
Year 3rd 
Qtr. 2010

Calendar 
Year 4th 
Qtr. 2010

Calendar 
Year 1st 
Qtr. 2011

Calendar 
Year 2nd 
Qtr. 2011

Calendar 
Year 3rd 
Qtr. 2011

Calendar 
Year 4th 
Qtr. 2011

Calendar 
Year 1st 
Qtr. 2012

OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR APR,MAY,JUN JUL,AUG,SEP OCT,NOV,DEC JAN,FEB,MAR

Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season Dry Season Wet Season Wet Season Dry Season

Fall Academic 
Year ends 
12/18/09

Fall Academic 
Year ends 
12/17/10

Fall Academic 
Year ends 
12/16/11

Fall Academic 
Year starts 

8/16/10

Fall Academic 
Year starts 

8/15/11

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/19/10

Spring Academic 
Year ends 

5/21/10

Spring Academic 
Year starts 

1/17/12

Annex Building A / Proffesional Development & Life Learning Center (PDLLC) $161,226 2.13
Weatherizing existing doors & windows not being replaced $2,000  X X X

Repair / Modernize to Make ADA Compliant 2ea. Entrance Doors $4,000 X X X

Covert Existing Storage Room Into ADA Compliant Restroom $22,400 X X X

Butler Roof Repairs $35,876 X X X

Replace A/C Systems (Split) $5,724 X X X

Modernize Lab/Classrooms Equipment $91,226 X X X X

Stimulus Administration & Implementation $1,390,500 2.14
A&E Services for Site Inspection, Development of Project Scope of Work & Preparation of Bid 

Specifications
$1,000,000 X X

Construction Management Cost $300,000 X X X X X X X X X X

Procurement Cost $10,000 X X

Administrative Expenses $80,500 X X X X X X X X X X

Personnel Positions $1,950,744 3
Employ Personnel for Two Year Term $1,950,744 X X X X X X X X X

GRAND TOTAL: $17,000,000 $17,000,000 

Black (X) or multi (X's) Indicates the proposed/estimated time frame to start and complete projects listed within the associated facility. Note: The proposed/estimated time frames are subject to change based on 
events/conditions beyond the control of the University of Guam. Events/conditions that could impact the proposed/estimated time frames include but are not limited to;  Inclement weather, disasters, availability 
of qualified contractors to perform work, class scheduling changes,  pre-scheduled special events and new scheduled events.

 

Red (X) Indicates the time frame allocated for Inspection, A&E, Preparation of Bid Specifications, Procurement and Award of Contracts.

ARRA 2009 (As of September 24, 2009) 7 of 7 By: R. McIntosh, CIP Coordinator 
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Project Name: Computer Assisted Mass Appraisal System Project; Guam Property 
Assessment System 

Estimated Cost: $3,600,000 [FY2010/2013 - State Fiscal Stabilization Fund Program 
(Government Services Fund)]

 $4,005,500 [FY2012/2013 - USDOI Management Control Initiative (MCI) Funding 
$7,605,500 - Total Project Cost

Project Summary Description: 
 
The� Guam� Computer� Assisted� Mass� Appraisal� System� (CAMA)� Project� proposal� is�
submitted� to� the� United� States� Department� of� Education,� State� Fiscal� Stabilization�
Program� (State� Government)� as� authorized� under� the� 2009� American� Recovery� and�
Reinvestment� Act� (ARRA),� under� Catalog� of� Federal� Domestic� Assistance� identifier�
83.397.���

�

A� computer�assisted� mass� appraisal� (CAMA)� system� is� an� automated� system� for�
maintaining� property� data,� valuing� property,� notifying� owners,� and� ensuring� tax�
equity� through� uniform� valuations.� Guam’s� CAMA� Project� is� designed� to� operate�
within� an� automated� network,� with� the� ability� to� interact� electronically� with� other�
departments.� There� are� four� essential� features� of� the� CAMA� system:� data�
management,�valuation,�performance�analysis,�and�administration.��

�

Funding� through� the� State� Fiscal� Stabilization� Program� (State� Government)� is�
earmarked� at� $3,600,000� via� the� Government� Services� Fund� (GSF)� while� $4,005,500�
will�be� requested�via� the�United�States�Department�of� the� Interior,�Office�of� Insular�
Affairs,� Management� Control� Initiative� (MCI)� Fund.� � The� State� Fiscal� Stabilization�
Program�will�fund�all�capital�and�two�years�of�the�project’s�contractual�activities�while�
complimentary� MCI� funds� will� underwrite� the� contractual� requirements� for� the�
proceeding� two� (2)� years� of� the� CAMA� project.� The� phased� implementation� is�
expected�to�cost�$7,605,500.00�spanning�a�four�(4)�year�period�managed�by�the�Guam�
Department�of�Revenue�and�Taxation�(DRT).���On�behalf�of�the�Governor’s�Office,�the�
Bureau� of� Information� Technology� (BIT)� will� provide� guidance,� direction� and�
technical� assistance� to� DRT� in� the� connectivity,� network� topology� and� phasing� of�
CAMA.��
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�

The�American�Recovery�and�Reinvestment�Act�include�a�combination�of�investments�
aimed�at�fostering�economic�recovery�that�involves�“shovel�ready”�projects.��CAMA�is�
a� shovel� ready� project� deploying� a� system� supported� by� private,� public� and�
information� technology� resources� that� will� capture� property� assessment� data�
addressing� the� under�recovery�of� real� property� taxes.� � A� vendor� of� choice� has� been�
selected� through� a� DRT� request� for� proposal� [RFP/DRT� 067�08� Guam� Property�
Assessment� System� (GPAS)]� issued� towards� providing� Guam� with� a� viable,� cross�
platform,�efficient�and�reliable�“Real�Property�Tax”�data�management�solution.���The�
Guam� Property� Assessment� System,� hardware� acquisition,� and� data/document�
management�activities�are�three�(3)�principal�cost�centers�of�Guam’s�CAMA�Project.��

�
1.� DEMOGRAPHIC�AND�LAND�USE�GROWTH�PROJECTIONS�

�

The�island�of�Guam�is�approximately�212�square�miles�in�size,�most�of�which�is�in�an�
undeveloped� state.� The� northern/central� portion� of� the� island� is� far� more� populous�
than� the� south,� with� the� municipalities� of� Barrigada,� Dededo,� Mangilao,� Tamuning,�
and�Yigo�making�up�66%�of�the�entire�population.�While�the�southern�villages�often�
retain�a�more�traditional�culture�and�lifestyle,�the�northern�and�central�portions�of�the�
island�have�adopted�a�more�western�style�of�development�and�more�urban�character.�
These� areas� have� seen� the� greatest� residential� growth� in� recent� years� and� are�
predicted�to�absorb�much�of�Guam’s�future�growth.�

� �

1a.� Demographics� and� Correlation� to� Anticipated� Growth� (Military�
Buildup).���

Guam’s� 2007� population� was� estimated� at� 173,456,� with� an� average� annual� growth�
rate�of�1.6%�since�1988.�While�population�growth�accelerated�during�the�early�1990’s�
and� then� slowed� near� the� end� of� that� decade,� growth� in� recent� years� has� been�
relatively�stable.��

�
Guam is at a crossroads in planning for its growth and development. The U.S. 
Department of Defense is planning a major expansion of its facilities and personnel 
for all military service branches on Guam.  Population�growth�on�the�island�is�closely�
tied� to� the� U.S.� military� installations,� and� the� total� population� fluctuates� as� military�
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personnel� are� transferred� onto� or� off� the� island.� The� 2007� military� population�
(including� active� duty� personnel� and� their� dependents)� was� estimated� by� the�
Department� of� Defense� at� 14,110.� � This� represents� approximately� 8.1%� of� the� total�
population.��

�

Population� forecasts� for� the� island� anticipate� a� 23%� increase� in� civilian� population�
over�the�next�20�years�through�the�relocation�of�military�assets�from�Japan�to�Guam.�
The�Department�of�Defense’s�proposed�military�buildup�on�the�island�is�expected�to�
result�in�military�population�growth�of�157%�by�2016,�but�remaining�relatively�stable�
beyond�that�point.�Total�population�growth�over�the�next�20�years�is�forecast�at�44%�
realizing�up�to�253,000�by�2030.�

�

However,� with� the� proposed� United� States� Department� of� Defense� expansion� on�
Guam,�historic�trends�can�not�be�used�as�the�basis�for�future�forecasting.�The�military�
build�up� will� result� in� a� population� boom� which� will� be� driven� by� the� need� to�
construct� large�scale� military� facilities� over� a� four�year� period.� This� expansion� will�
require� a� non�resident� labor� force� of� approximately� 16,000� temporary� construction�
workers.�Because�of� this,�new�forecasts� for� future�population�and�employment�have�
been� developed� using� information� provided� by� the� resulting� impact� is� that� by� 2013�
(year�of�peak�construction),�Guam�will�have�more�than�215,000�residents.�This�is�a�22�
percent� increase� over� the� 2008� population.� More� dramatically,� it� means� Guam� will�
experience�nearly�20�years�of�its�typical�growth�in�only�5�years.�

�

Once� the� 2013� peak� construction� period� is� over,� the� majority� of� non�resident�
construction�workers�are�expected�to�leave�Guam.�However,�population�on�the�island�
is�not�projected�to�decline�after�2013�but� instead�to� increase�again�with� the� influx�of�
military�personnel,�their�dependents,�and�non�resident�workers�that�will�be�needed�to�
fill� indirect� jobs.�This�new�population�includes�approximately�8,600�new�active�duty�
personnel�(Marines�and�U.S.�Army)�and�their�9,900�dependents.�If�no�military�build�
up� occurs,� the� population� of� Guam� is� projected� to� reach� approximately� 222,000� by�
2030,� a� 26�percent� increase� over� 2008.� With� the� military� build�up,� the� population�
would�reach�253,000�by�2030,�a�44�percent�increase�over�2007.�

�

� 1b.� Housing�and�Development�
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�

The�majority�of�Guam’s�housing�units�are�located�in�the�northern�villages.��In�2000,�the�
villages�of�Dededo,�Tamuning,�Yigo,�Barrigada,�and�Mangilao�accounted� for�67%�of�
the�island’s�housing�stock.�Through�2025,�the�civilian�population�Guam�is�projected�to�
increase� by� approximately� 50,000� people.� Assuming� that� North� and� Central� Guam�
absorb�80%�of�this�growth,�a�total�of�approximately�10,800�new�housing�units�will�be�
needed� to�absorb� this�growth�notwithstanding�commercial�growth� that�correlates� to�
the�demands�of�the�increased�population.��

�

1c.� Land�and�Development�Resources�Encompassed�by�CAMA�

�

The� Computer� Assisted� Mass� Appraisal� System� directly� embraces� all� privately� and�
publically� owned� properties� on� Guam.� � Public� land� inventories� are� included� within�
the�scope�of�CAMA.��Many�of�Guam’s�prevailing�public�leases�impose�the�assessment�
of� taxes� on� improvements� situated� on� publically� leased� properties.� � Guam’s� current�
land�inventories�have�a�direct�correlation�with�the�effectiveness�in�deploying�CAMA.��
Without� CAMA,� the� growth� anticipated� through� the� military� buildup� will� further�
exacerbate�the�challenged�property�assessment�system.�

� � �

1d.� Land�Ownership�

�

The�federal�government�owns�approximately�32%�of�the�land�on�Guam,�primarily�for�
military�uses.� It� is� estimated� that� the�government�of�Guam�owns�an�additional�20%�
with� less� than� half� of� the� island� available� for� private� development.� � Most� of� the�
privately� owned� property� remains� in� a� relatively� rural� state,� with� commercial� and�
industrial�activities,�including�tourist�oriented�development,�concentrated�in�the�area�
surrounding� districts� of� Tamuning� and� Hagåtña.� � Most� of� the� island’s� agricultural�
land�is�located�in�the�south,�with�small�pockets�scattered�across�the�north�and�central�
plains.�Outside�these�areas,�the�remainder�of�the�island�is�either�in�use�for�low�density�
residential�development,�designated�open�space,�or�undeveloped.�

�

�

�
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� 1e.� Land�Use�

�

The�use�of�land�and�the�improvements�supporting�such�use�are�the�primary�influence�
in�property�valuation�and�assessments.���The�communities�located�throughout�Guam�
are�clustered�along�areas�that�are�topographically�developable,�surrounding�business�
and�public�land�use�features.��Hagåtña,�as�the�capital�city,�serves�as�a�base�of�industry,�
commerce,�and�government.�Many�of�the�island’s�public�sector�jobs�are�located�here,�
and�land�uses�consist�of�a�commercial�core�surrounded�by�residential�development,�as�
well�as�some�federally�owned� land.� �Tumon�Bay,� located�within� the�municipality�of�
Tamuning,�is�the�center�of�Guam’s�tourist�industry.�Tumon�features�large�numbers�of�
hotels�and�condominiums,�as�well�as�tourist�oriented�businesses,�such�as�restaurants�
and�entertainment.�This�area�is�the�most�densely�developed�and�urban�portion�of�the�
island.�

�

The� communities� of� Barrigada,� Dededo,� Mangilao,� Tamuning,� and� Yigo� are�
characterized� primarily� by� the� large� proportion� of� land� owned� by� the� federal�
government,�as�well�as�high�densities�of�residential�development.�These�communities�
represent�a�large�portion�of�the�island’s�population.�

�

The� southern� portion� of� the� island� contains� large� expanses� of� undeveloped� land.�
Development� is� challenged� by� its� topographical� geology� consisting� of� steep� slopes�
and�unstable�soils.���Most�villages�occur�along�the�coast,�with�little�development�in�the�
interior.�The�south�holds�the�largest�concentration�of�agricultural� lands�on�Guam,�as�
well�as�large�areas�of�designated�recreational/open�space.�

�
2.� IDENTIFICATION� OF� GOVERNMENT� OF� GUAM� CAMA�
STAKEHOLDERS�

 
2a. Office of the  Governor. 
 

The Office of the Governor as� mandated� by� the� 2009� American� Recovery� and�
Reinvestment� Act� (ARRA)� is� the� prime� recipient� of� Guam’s� allocation� of� the� State�
Fiscal� Stabilization� Program� (State� Government).� � The� Governor� appoints� the�
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Department� of� Revenue� and� Taxation� as� its� representative� and� administering�
component�for�CAMA.�

2a1.� Bureau�of�Information�Technology�(BIT)�

The�Bureau�of�Information�Technology�is�a�bureau�created�within�the�Executive�Office�
of�the�Governor.��The�Bureau�is�responsible�for�overseeing�all�Information�Technology�
IT� planning,� procurement,� development,� implementation,� and� infrastructure� within�
the�executive�branch.��BIT�also�oversees�the�IT�central�managing�office�with�authority�
over� all� databases� and� application� systems;� has� managing� authority� over� all� �wide�
area�networks�;�oversees�the�staff�of�the�Data�Processing�Division�of�the�Department�
of� Administration;� and,� is� responsible� for� the� development,� implementation,� and�
enforcement�of�practices�and�standards�for�information�technology.�

 
2b. Department of Revenue and Taxation (DRT) 

 
The Department of Revenue and Taxation (DRT) is responsible for enforcing the 
income and general tax laws of Guam and for collecting tax revenues, as well as 
revenues from other sources such as licensing and registration.  DRT’s mission also 
promotes quality service to all taxpayers, increase voluntary compliance by helping 
taxpayers understand and meet their responsibilities, and apply the tax law with 
integrity and fairness.   
 
The department oversees the Real Property Tax Division responsible for the 
administration and enforcement of Guam’s real property tax laws. The Division is 
staffed with an Administrator, the Real Property Tax Assessment and Real Property 
Tax Appraisal Branches.  

2b1. Real Property Tax Assessment Branch 
The Real Property Tax Assessment Branch is obligated to the conservation and 
updating of all property tax records, the development of the annual tax assessment 
roll and delinquent list, issuing the annual tax statements and arranging tax sales and 
tax deeds for recordation at the Department of Land Management. The Assessment 
Branch performs as the taxpayer service and collection arm of the Division.  The 
primary responsibility of the Real Property Tax Assessment Branch is to identify and 
assess all taxable real and personal property on Guam. The office administers 
numerous special classifications and a variety of tax exemptions, including the 
exemption and deferral programs for limited income senior citizens and disabled 
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persons. The Assessor responds to property owner’s petitions to appeal assessed 
values with the Board of Equalization. 

2b2. Real Property Tax Appraisal Branch 
The Real Property Tax Appraisal Branch is responsible for the identification, appraisal 
and development of property record cards for all taxable improvements and land for 
Guam.  This Branch is the compliance arm of the Division.  The Appraisal Branch 
seeks to improve the identification and appraisal of all taxable improvements and 
land inventories through continued technical and professional assistance provided to 
government of Guam agencies, departments, taxpayers and public involving real 
property tax appraisal.  
Government nexus jurisdictions and clients of the Branch include: 
Government of Guam 

� Department of Revenue and Taxation 
� Office of the Governor 
� Department of Administration 
� Department of Land Management 
� Department of Public Health and Social Services 
� Department of Public Works 
� Guam Power  Authority 
� Guam Waterworks Authority 
� Chamorro Land Trust Commission 
� Mayoral Offices 
� Guam Housing and Urban Renewal Authority 
� Guam Housing Corporation 
� Ancestral Lands Commission 

Private Sector 
� Real Estate Brokers 
� Financial Institutions and Mortgage Service Companies 
� Title Insurance Companies 
� Multi-Listing Real Estate Repositories 
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2c. Department of Land Management (DLM) 
The� Department� of� Land� Management� is� tasked� with� the� management� of� all�
government�land�resources�in�a�manner�that�maximizes�public�benefit�and�preserves�
public� trust.� � Its�primary�planning�activities� focuses�on� facilitating� the�development�
and� maintenance� of� a� comprehensive� land� use� program� that� is� capable� of� ensuring�
maximum� yield� on� government� and� non�government� lands� including� the�
enforcement�of� land�use�regulations.� �The�Department’s� recording� functions� involve�
the� storing� of� all� land� records� such� as� land� titles,� maps,� land� exchanges� and�
subdivisions;� on� microfilm,� blueprint� and� other� electronic� means.� � The� Department�
also� manages� and� administers� a� Geographical� Informational� System.� � Additionally,�
survey� activities� ensure� the� complete� plotting� of� all� lands� following� the� cadastral�
standards�of�the�Guam�Geodetic�Triangulation�Network�System.�

�

2d.� Department�Of�Public�Works�(DPW)�

The� Department� of� Public� Works� provides� engineering� services� in� accordance� with�
industry�standards�and�regulations,�reviews�and�approves,�inspects,�and�monitors�all�
proposed� construction� and� government� capital� projects� following� the� uniform�
building�codes�and�applicable�development�and�construction�laws.���

�

3.� GUAM�COMPUTER�ASSISTED�MASS�APPRAISAL�SYSTEM�PROJECT�
�

Guam�law�requires�DRT�assessors�to�determine�property�and�improvement�values�for�
tax�purposes�in�accordance�with�Guam’s�Property�Tax�Code�and�to�update�property�
values�so�that�“current�and�correct”�property�values�are�maintained.��The�assessment�
process� is� predominately� conducted� manually� managed� through� a� database� and�
billing�module.�The�Code�also�requires�DRT�to�conduct�an�assessment�every�five�(5)�
years� to�update�and�maintain�current�and�correct�values.�completed�at�each� interval�
causing�under�assessments�by�using�obsolete�date�and�archaic� assessment�methods.�
Inequitable�property�tax�assessments�make�compliance�with�the�law�difficult.�CAMA�
intends�to�remedy�and�mitigate�this�problem�

�

3a.� Computer� Assisted� Mass� Appraisal� System� &� Guam� Property�
Assessment�System�
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�

Property�taxation�and�school�funding�are�closely�linked�on�Guam�as�in�many�States.��
All�property� tax�dollars�collected�on�Guam�is�used�as�a�debt�service� for�educational�
bonds� and� loans� that� financed� the� construction� of� public� elementary� and� secondary�
schools.� � Property� taxes� garnished� annually� is� insufficient� to� cover� the� required�
annual� debt� service� increasing� the� reliance� on� general� fund� subsidies.� � The�
implementation�of�CAMA�will�alleviate�property�tax�collection�leakages�and�capture�
current� assessed� property� values� that� will� allow� for� debt� service� sustainability� and�
thorough�put� in� meeting� with� the� long� term� bond� and� loan� obligations.� � School�
funding� and� property� taxes� are� directly� interconnected.� � � � The� implementation� of�
CAMA� is� a� component� to� Guam’s� deficit� elimination� plan� addressing� current�
property� assessment� and� collection� challenges� that� promotes� revenue� enhancement�
towards�meeting�with�Guam’s�educational�needs.  
 
A Fiscal Recovery and Deficit Elimination Plan prepared by the Executive Branch 
provided a planned catalyst towards balancing appropriations and revenues for 
subsequent fiscal years and allowing the fiscal means to pay down Guam’s deficit. 
The governor’s fiscal team continues to be cautious over Guam’s financial condition 
and its overall ability to sustain its obligations and provide even the most basic critical 
services for the island.   
�

CAMA�is�a�shovel�ready�project�embracing�three�(3)�principal�cost�centers.��The�Guam�
Property� Assessment� System� (GPAS);� hardware� acquisition� to� support� GPAS;�
data/document� management� activities� to� scan� and� meta�tag� documents,� maps,� and�
permits;� and,� the� integration� of� the� DLM� Geographic� Information� System� are� the�
primary�components�factoring�all�costs�within�this�project�proposal.���

�

Data� Management� Resources� has� been� selected� [RFP/DRT� 067�08� Guam� Property�
Assessment� System� (GPAS)]� as� the� contractor� towards� implementing� the� GPAS�
component� of� CAMA� with� a� viable,� cross�platform,� efficient� and� reliable� “Real�
Property� Tax”� data� management� solution.� � � The� proposed� system� includes�
functionality� that� will� allow� the� Department� of� Land� Management� to� record�
information� required� for� recording� land� transactions� and� make� this� information�
available�for�the�Department�of�Revenue�and�Taxation�for�tax�assessment�and�billing�
purposes.� � The� system� will� consolidate� both� Departments� into� a� common� land�
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management� and� property� tax� application� to� improve� efficiency� and� accuracy� by�
minimizing� the� redundant� data� entry.� � GPAS� is� an� integrated� appraisal� software�
capable�of�mass�revaluation�utilizing�the�sales,�market�and�cost�approaches�to�value.�
The�system�would�inter�phase�data�from�the�Departments�of�Land�Management�and�
the� Department� of� Public� Works� (DPW)� using� multiple� regression� analysis.��
Integrating�the�DPW�Asset�Management�System/Tax�Map�and�the�GPAS/CAMA�will�
enable�the�tax�assessment�function�to�be�concurrent�with�spatial�data�that�is�relevant�
to�the�tax�valuation�model.�It�will�also�support�the�creation�and�maintenance�of�a�more�
accurate� land�records�base�map�using�the�tools�and�functions�of�GIS�and�provides�a�
single� repository� of� parcel� geometry� and� descriptive� data� supporting� workflow,�
updates,�and�mass�appraisal�input.�

�

The�expected�outcomes�in�implementing�CAMA�allows�for:�

•� The�intergovernmental�sharing�of�information�with�a�property�assessment�
central�system�housed�at�DRT’s�Real�Property�Tax�Division.�

•� The�proposed�improvements�are�to�be�fully�implemented�by�the�end�of�2013.�
They�would�allow�the�Property�Tax�Division�to�respond�to�property�tax�
questions�with�greater�accuracy�and�speed�than�is�possible�under�the�current�
antiquated�system.�

•� The�centralized�system�would�also�allow�the�Property�Tax�Division�to�monitor�
assessment�problems�before�revenues�are�adversely�affected.�

•�� The�systems�would�allow�assessors�to�track�assessments�and�the�extent�that�
they�reflect�market�values�simultaneously,�and�thus�decrease�inequities�in�
assessed�values�and�tax�obligations.�

•�� Improving�assessments�would�increase�the�property�tax�base,�take�pressure�off�
tax�rates�and�increase�Guam’s�bonding�capacity.��

•�� The�proposed�systems�would�reduce�administrative�costs�by�allowing�assessors�
to�recommend�changes�in�statutes�or�regulations�without�revamping�their�
entire�operations.�

•�� The�use�of�CAMA�would�automate�the�tax�roll�certification�process�and�
contribute�to�the�speed�and�accuracy�of�tax�rate�calculation.�

•�� CAMA�would�improve�the�uniformity�of�assessments,�reduce�reappraisal�
cycles,�stabilize�the�cost�of�administration,�and�make�available�more�
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information�for�“appraisal�work,�taxpayers,�supporting�appeals,�legislators,�or�
any�other�sector,�public�or�private.�

� Meet�all�property�appraisal�legal�mandates.�

� Improve�access�to�Assessor�property�appraisal�information.�
� Improve�effectiveness�of�property�appraisal�administration.�
� Provide�capabilities�to�meet�future�needs�for�additional�functionality�and�

processing�capacity.�

�

All� property� transactions� are� recorded� at� DLM.� All� recorded� transactions� will� be�
uploaded�into�the�system�and�made�available�for�DRT’s�for�tax�assessment�and�billing�
purposes.� � CAMA’s� GIS� integration,� mapping� and� data� maintenance� is� also� DLM’s�
responsibility.��

�

DLM� as� an� onsite� permitting� agency� of� Guam’s� One� Stop� Center� (operated� by� the�
DPW)� enhances� the� capture� of� data� involving� new� construction,� renovations� or�
demolitions� that� affect� the� valuation� of� improvements� located� on� privately� owned�
property;� changes� or� modification� on� the� use� of� property;� cadastral� subdivisions,�
property� consolidations� and� horizontal� property� regime� conversions;� and,� renter�
information,� fiduciary� relationships� data� between� lessors� and� lessees.� The�
corresponding�data�directly�influences�the�assessment�and�valuation�of�property�and�
taxable�improvements.���

�

Guam� law� allows� an� exception� to� the� building� permit� process� for� improvements�
costing� less� than� twenty�five� percent� (25%)� of� the� value� structures� located� on� a�
property.��Improvements�may�include�a�fence�line,�renovations�to�the�main�structure�
and�ancillary�additions.�At�a� later�stage,�other�permitting�agencies�will�be�interfaced�
with�CAMA�in�an�attempt� to�capture�data� that�an�assessor�may�physically�verify�or�
investigate.��The�integrity�of�property�and�improvement�valuation�is�enhanced�during�
the�interim�period�of�Guam’s�mandatory�five�year�property�assessment.���

 
 
 
 



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

12

4.
C

A
M

A
�C

O
ST

�C
EN

TE
R

�D
ES

C
R

IP
TI

O
N

�S
U

M
M

A
R

Y�
(F

Y�
20

10
��2

01
3)

� 
St

at
e�

Fi
sc

al
�S

ta
bi

liz
at

io
n�

Fu
nd

�P
ro

gr
am

�(G
ov

er
nm

en
t�S

er
vi

ce
s�

Fu
nd

)�&
�

U
ni

te
d�

St
at

es
�D

ep
ar

tm
en

t�o
f�t

he
�In

te
ri

or
�M

an
ag

em
en

t,�
O

ff
ic

e�
of

�In
su

la
r�A

ff
ai

rs
,�

M
an

ag
em

en
t�C

on
tr

ol
�In

iti
at

iv
e�

(M
C

I)
�F

un
d�

  

Co
m

pu
te

r�
A

ss
is

te
d�

M
as

s�
A

pp
ra

is
al

�
Sy

st
em

�(C
A

M
A

)��
C

A
M

A
�C

O
ST

�C
EN

TE
R

�D
ES

C
R

IP
TI

O
N

�S
U

M
M

A
R

Y�
(F

Y�
20

10
��2

01
3)

 
�

�
So

ft
w

ar
e,

�H
ar

dw
ar

e�
&

�S
er

vi
ce

�
D

es
cr

ip
ti

on
�

�
�

�

��
D

es
cr

ip
ti

on
�

Co
st

�

��
��

��
��

1.
�S

of
tw

ar
e�

��D
M

R�
M

A
N

A
TR

O
N

�&
�S

er
vi

ce
s�

�D
at

a�
M

an
ag

em
en

t�
Re

so
ur

ce
s�

ha
s�

be
en

�s
el

ec
te

d�
[R

FP
/D

RT
�0

67
�0

8�
G

ua
m

�P
ro

pe
rt

y�
A

ss
es

sm
en

t�
Sy

st
em

�(
G

PA
S)

]�
as

�t
he

�c
on

tr
ac

to
r�

to
w

ar
ds

�i
m

pl
em

en
ti

ng
�t

he
�G

PA
S�

co
m

po
ne

nt
�o

f�
CA

M
A

�w
it

h�
a�

vi
ab

le
,�c

ro
ss

�p
la

tf
or

m
,�e

ff
ic

ie
nt

�a
nd

�r
el

ia
bl

e�
“R

ea
l�P

ro
pe

rt
y�

Ta
x”

�d
at

a�
m

an
ag

em
en

t�
so

lu
ti

on
.��

�T
he

�
pr

op
os

ed
�s

ys
te

m
�i

nc
lu

de
s�

fu
nc

ti
on

al
it

y�
th

at
�w

ill
�a

llo
w

�t
he

�D
ep

ar
tm

en
t�

of
�L

an
d�

M
an

ag
em

en
t�

to
�

re
co

rd
�in

fo
rm

at
io

n�
re

qu
ir

ed
�f

or
�r

ec
or

di
ng

�la
nd

�t
ra

ns
ac

ti
on

s�
an

d�
m

ak
e�

th
is

�in
fo

rm
at

io
n�

av
ai

la
bl

e�
fo

r�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�T
ax

at
io

n�
fo

r�
ta

x�
as

se
ss

m
en

t�
an

d�
bi

lli
ng

�p
ur

po
se

s.
��T

he
�s

ys
te

m
�

w
ill

�c
on

so
lid

at
e�

bo
th

�D
ep

ar
tm

en
ts

�in
to

�a
�c

om
m

on
�la

nd
�m

an
ag

em
en

t�
an

d�
pr

op
er

ty
�t

ax
�a

pp
lic

at
io

n�
to

�im
pr

ov
e�

ef
fic

ie
nc

y�
an

d�
ac

cu
ra

cy
�b

y�
m

in
im

iz
in

g�
th

e�
re

du
nd

an
t�

da
ta

�e
nt

ry
.��

G
PA

S�
is

�a
n�

in
te

gr
at

ed
�

ap
pr

ai
sa

l�s
of

tw
ar

e�
ca

pa
bl

e�
of

�m
as

s�
re

va
lu

at
io

n�
ut

ili
zi

ng
�t

he
�s

al
es

,�m
ar

ke
t�

an
d�

co
st

�a
pp

ro
ac

he
s�

to
�

va
lu

e.
�T

he
�s

ys
te

m
�w

ou
ld

�i
nt

er
�p

ha
se

�d
at

a�
fr

om
�t

he
�D

ep
ar

tm
en

ts
�o

f�
La

nd
�M

an
ag

em
en

t�
an

d�
th

e�
$5

,0
00

,0
00

.0
0�



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

13

D
ep

ar
tm

en
t�

of
�P

ub
lic

�W
or

ks
�(D

PW
)�u

si
ng

�m
ul

ti
pl

e�
re

gr
es

si
on

�a
na

ly
si

s.
��I

nt
eg

ra
ti

ng
�t

he
�D

PW
�A

ss
et

�
M

an
ag

em
en

t�
Sy

st
em

/T
ax

�M
ap

�a
nd

�t
he

�G
PA

S/
CA

M
A

�w
ill

�e
na

bl
e�

th
e�

ta
x�

as
se

ss
m

en
t�

fu
nc

ti
on

�t
o�

be
�

co
nc

ur
re

nt
�w

it
h�

sp
at

ia
l�

da
ta

�t
ha

t�
is

�r
el

ev
an

t�
to

�t
he

�t
ax

�v
al

ua
ti

on
�m

od
el

.�
It

�w
ill

�a
ls

o�
su

pp
or

t�
th

e�
cr

ea
ti

on
�a

nd
�m

ai
nt

en
an

ce
�o

f�a
�m

or
e�

ac
cu

ra
te

�la
nd

�r
ec

or
ds

�b
as

e�
m

ap
�u

si
ng

�t
he

�t
oo

ls
�a

nd
�fu

nc
ti

on
s�

of
�G

IS
�a

nd
�p

ro
vi

de
s�

a�
si

ng
le

�r
ep

os
it

or
y�

of
�p

ar
ce

l�
ge

om
et

ry
�a

nd
�d

es
cr

ip
ti

ve
�d

at
a�

su
pp

or
ti

ng
�

w
or

kf
lo

w
,�u

pd
at

es
,�a

nd
�m

as
s�

ap
pr

ai
sa

l�i
np

ut
.�

�
�

��
��

2.
�H

ar
dw

ar
e�

��L
an

d�
M

an
ag

em
en

t�
��

Re
ve

nu
e�

&
�T

ax
at

io
n�

��
$1

,1
80

,5
00

.0
0�

a.
�W

or
ks

ta
ti

on
s�

A
�t

ot
al

�o
f�s

ix
ty

�f
iv

e�
(6

5)
�P

C�
w

or
k�

st
at

io
ns

�w
ill

�b
e�

de
pl

oy
ed

�b
et

w
ee

n�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�
Ta

xa
ti

on
�a

nd
�t

he
�D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�
to

�b
e�

us
ed

�im
m

ed
ia

te
ly

�fo
r�

do
cu

m
en

t�
m

an
ag

em
en

t/
pr

ep
ar

at
io

n�
an

d�
m

et
a�

ta
gg

in
g�

ac
ti

vi
ti

es
�t

ow
ar

ds
�p

op
ul

at
in

g�
re

al
�p

ro
pe

rt
y�

re
co

rd
s�

up
lo

ad
ed

�
in

to
�t

he
�G

PA
S�

sy
st

em
.��

Th
e�

pl
at

fo
rm

s�
w

ill
�b

e�
PC

�b
as

ed
�m

ac
hi

ne
s�

th
at

�w
ill

�fo
llo

w
�t

he
�m

in
im

um
�s

ys
te

m
�

sp
ec

ifi
ca

ti
on

s�
ou

tl
in

ed
�b

y�
th

e�
go

ve
rn

m
en

t�
of

�G
ua

m
�B

ur
ea

u�
of

�In
fo

rm
at

io
n�

Te
ch

no
lo

gy
�

(h
tt

p:
//

w
w

w
.b

it
.g

ua
m

.g
ov

/L
in

kC
lic

k.
as

px
?l

in
k=

BI
T%

2f
St

an
da

rd
s%

2f
G

G
+S

ta
nd

ar
d+

D
es

kt
op

+G
en

er
al

+U
pd

at
ed

+0
81

70
9.

PD
F&

ta
bi

d=
52

0&
m

id
=9

94
).

��T
he

�la
te

st
�a

va
ila

bl
e�

ve
rs

io
n�

of
�W

in
do

w
s,

�m
ul

ti
�m

ed
ia

�b
ur

ni
ng

�
so

ft
w

ar
e�

an
d�

an
ti

�v
ir

us
�s

of
tw

ar
e�

at
�a

�m
in

im
um

,�w
ill

�b
e�

bu
nd

le
d�

w
it

h�
ea

ch
�P

C.
�

��

b.
�W

or
ks

ta
ti

on
���

A
ut

oc
ad

/G
IS

�

A
�t

ot
al

�o
f�t

w
en

ty
�fo

ur
�(2

4)
�A

ut
oc

ad
/G

IS
�c

ap
ab

le
�w

or
k�

st
at

io
ns

�w
ill

�b
e�

de
pl

oy
ed

�b
et

w
ee

n�
th

e�
D

ep
ar

tm
en

t�
of

�
Re

ve
nu

e�
an

d�
Ta

xa
ti

on
�a

nd
�t

he
�D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�t
o�

be
�u

se
d�

im
m

ed
ia

te
ly

�fo
r�

do
cu

m
en

t�
m

an
ag

em
en

t/
pr

ep
ar

at
io

n,
�m

et
a�

ta
gg

in
g,

�G
IS

�m
ap

pi
ng

�li
nk

in
g�

ac
ti

vi
ti

es
�t

ow
ar

ds
�p

op
ul

at
in

g�
re

al
�p

ro
pe

rt
y�

re
co

rd
s�

up
lo

ad
ed

�in
to

�t
he

�G
PA

S �
sy

st
em

.��
Th

e�
pl

at
fo

rm
s�

w
ill

�b
e�

PC
�b

as
ed

�m
ac

hi
ne

s�
th

at
�w

ill
�fo

llo
w

�t
he

�
m

in
im

um
�s

ys
te

m
�s

pe
ci

fic
at

io
ns

�o
ut

lin
ed

�b
y�

th
e�

go
ve

rn
m

en
t�

of
�G

ua
m

�B
ur

ea
u�

of
�In

fo
rm

at
io

n�
Te

ch
no

lo
gy

�
(h

tt
p:

//
w

w
w

.b
it

.g
ua

m
.g

ov
/L

in
kC

lic
k.

as
px

?l
in

k=
BI

T%
2f

St
an

da
rd

s%
2f

G
G

+S
ta

nd
ar

d+
D

es
kt

op
+G

en
er

al
+U

pd
at

ed
+0

81
70

9.
PD

F&
ta

bi
d=

52
0&

m
id

=9
94

).
��T

he
�la

te
st

�a
va

ila
bl

e�
ve

rs
io

n�
of

�W
in

do
w

s,
�m

ul
ti

�m
ed

ia
�b

ur
ni

ng
�

so
ft

w
ar

e,
�A

ut
oc

ad
/G

IS
�a

nd
�a

nt
i�v

ir
us

�s
of

tw
ar

es
�a

t�
a�

m
in

im
um

,�w
ill

�b
e�

bu
nd

le
d�

w
it

h�
ea

ch
�P

C.
�

��



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

14

c.
��L

in
e�

Pr
in

te
r�

Se
ve

n�
(7

)�L
in

e�
Pr

in
te

rs
�w

ill
�b

e�
si

tu
at

ed
�b

et
w

ee
n�

th
e�

D
ep

ar
tm

en
t�

of
�R

ev
en

ue
�a

nd
�T

ax
at

io
n�

an
d�

th
e�

D
ep

ar
tm

en
t�

of
�L

an
d�

M
an

ag
em

en
t�

in
te

gr
al

�in
�t

he
�m

as
s�

pr
in

ti
ng

�o
f�t

ax
�b

ill
in

g�
st

at
em

en
ts

,�r
em

in
de

rs
,�n

ot
ic

es
�

an
d�

re
co

rd
�c

on
co

rd
an

ce
�li

st
in

gs
.�

��

d.
��L

as
er

�P
ri

nt
er

�
Te

n�
(1

0)
�n

et
w

or
k�

la
se

r�
pr

in
te

rs
�a

re
�r

eq
ui

re
d�

fo
r�

re
co

rd
�p

ri
nt

in
gs

,��
po

in
t�

no
ti

ce
�b

ill
in

g�
st

at
em

en
ts

,�
no

ti
fic

at
io

ns
�a

nd
�g

en
er

al
�c

or
re

sp
on

de
nc

e�
re

qu
ir

em
en

ts
.�

��

e.
��G

PS
�M

et
er

�
G

PS
�M

et
er

s�
w

ill
�b

e�
us

ed
�b

y�
as

se
ss

or
s�

an
d�

la
nd

�m
an

ag
em

en
t�

pe
rs

on
ne

l�i
n�

th
e�

ve
ri

fic
at

io
n�

of
�c

ad
as

tr
al

�
po

in
ts

�a
nd

�t
he

�lo
ca

ti
on

�o
f�p

ar
ce

ls
.��

�T
he

�m
et

er
s�

w
ill

�a
ls

o�
be

�u
se

d�
du

ri
ng

�fi
el

d�
as

se
ss

m
en

t�
di

sc
ov

er
ie

s,
�

in
ve

st
ig

at
io

ns
�a

nd
�v

er
ifi

ca
ti

on
s�

pl
ot

ta
bl

e�
in

�t
he

�G
IS

�c
om

po
ne

nt
�o

f�t
he

�C
A

M
A

�s
ys

te
m

.��
Tw

en
ty

�F
iv

e�
G

PS
�w

ill
�

be
�u

se
d�

be
tw

ee
n�

th
e�

D
ep

ar
tm

en
t�

of
�L

an
d�

M
an

ag
em

en
t�

an
d�

th
e�

D
ep

ar
tm

en
t�

of
�R

ev
en

ue
�a

nd
�T

ax
at

io
n.

�
��

Fi
el

d�
La

pt
op

�

Tw
en

ty
�o

ne
�fi

el
d�

la
pt

op
s�

ar
e�

ne
ce

ss
ar

y�
fo

r�
de

pl
oy

m
en

t�
du

ri
ng

�t
he

�fi
el

d�
as

se
ss

m
en

t�
op

er
at

io
ns

�a
nd

�
ve

ri
fic

at
io

n�
ac

ti
vi

ti
es

.��
Th

e�
la

pt
op

s�
w

ill
�b

e�
us

ed
�b

y�
th

e�
D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�
an

d�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�T
ax

at
io

n.
��T

he
�p

la
tf

or
m

s�
w

ill
�b

e�
PC

�b
as

ed
�la

pt
op

s�
th

at
�w

ill
�fo

llo
w

�t
he

�
m

in
im

um
�s

ys
te

m
�s

pe
ci

fic
at

io
ns

�o
ut

lin
ed

�b
y�

th
e�

go
ve

rn
m

en
t�

of
�G

ua
m

�B
ur

ea
u�

of
�In

fo
rm

at
io

n�
Te

ch
no

lo
gy

�
(h

tt
p:

//
w

w
w

.b
it

.g
ua

m
.g

ov
/L

in
kC

lic
k.

as
px

?l
in

k=
BI

T%
2f

St
an

da
rd

s%
2f

G
G

+S
ta

nd
ar

d+
D

es
kt

op
+G

en
er

al
+U

pd
at

ed
+0

81
70

9.
PD

F&
ta

bi
d=

52
0&

m
id

=9
94

).
��T

he
�la

te
st

�a
va

ila
bl

e�
ve

rs
io

n�
of

�W
in

do
w

s,
�m

ul
ti

�m
ed

ia
�b

ur
ni

ng
�

so
ft

w
ar

e�
an

d�
an

ti
�v

ir
us

�s
of

tw
ar

e�
at

�a
�m

in
im

um
,�w

ill
�b

e�
bu

nd
le

d�
w

it
h�

ea
ch

�la
pt

op
.�

��

d.
�C

ol
or

�P
lo

tt
er

�
Fi

ve
�c

ol
or

�p
lo

tt
er

s�
w

ill
�b

e�
de

pl
oy

ed
�b

et
w

ee
n�

th
e�

D
ep

ar
tm

en
t�

of
�L

an
d�

M
an

ag
em

en
t�

an
d�

th
e�

D
ep

ar
tm

en
t�

of
�

Re
ve

nu
e�

an
d�

Ta
xa

ti
on

�s
pe

ci
fic

�fo
r�

fr
eq

ue
nt

�s
ta

ti
c�

G
IS

�la
ye

r�
up

da
te

s�
an

d�
ca

da
st

ra
l�m

ap
�p

ri
nt

ou
ts

.��
��

f.
��D

es
kt

op
�S

ca
nn

er
�

Th
ir

ty
�fo

ur
�(3

4)
�d

es
kt

op
�s

ca
nn

er
s�

us
ed

�b
et

w
ee

n�
th

e�
D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�
an

d�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�T
ax

at
io

n�
w

ill
�b

e�
ne

ce
ss

ar
y�

du
ri

ng
�t

he
�d

oc
um

en
t�

m
an

ag
em

en
t/

pr
ep

ar
at

io
n�

an
d�

m
et

a�
ta

gg
in

g�
ac

ti
vi

ti
es

�a
nd

�w
ill

�c
on

ti
nu

e�
se

rv
ic

e�
du

ri
ng

�t
he

�C
A

M
A

�o
pe

ra
ti

on
al

�p
ha

se
�fo

r�
re

co
rd

at
io

n�
up

da
te

s�
an

d�
co

nt
in

ue
d�

m
et

a�
ta

gg
in

g�
ac

ti
vi

ti
es

.��
Th

e�
sc

an
ne

rs
�m

us
t�

ha
ve

�a
ut

of
ee

di
ng

�c
ap

ab
ili

ti
es

�a
nd

�t
he

�a
bi

lit
y�

to
�s

ca
n�

11
x1

7�
do

cu
m

en
ts

.��
Th

e�
sc

an
ne

r�
sp

ec
ifi

ca
ti

on
s�

w
ill

�fo
llo

w
�t

he
�m

in
im

um
�s

ys
te

m
�s

pe
ci

fic
at

io
ns

�o
ut

lin
ed

�b
y�

th
e�

go
ve

rn
m

en
t�

of
�G

ua
m

�B
ur

ea
u�

of
�In

fo
rm

at
io

n�
Te

ch
no

lo
gy

.�
��



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

15

g.
��S

ec
ti

on
�S

ca
nn

er
�

Fo
ur

�(4
)�s

ec
ti

on
�s

ca
nn

er
s�

w
ill

�b
e�

us
ed

�b
et

w
ee

n�
th

e�
D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�
an

d�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�T
ax

at
io

n�
w

ill
�b

e�
ne

ce
ss

ar
y�

to
w

ar
ds

�s
ca

nn
in

g�
la

rg
e�

ar
ea

�m
ap

s�
ne

ce
ss

ar
y�

fo
r�

�d
oc

um
en

t�
m

an
ag

em
en

t/
pr

ep
ar

at
io

n�
an

d�
m

et
a�

ta
gg

in
g�

ac
ti

vi
ti

es
�a

nd
�w

ill
�c

on
ti

nu
e�

se
rv

ic
e�

du
ri

ng
�t

he
�C

A
M

A
�

op
er

at
io

na
l�p

ha
se

�fo
r�

re
co

rd
at

io
n�

up
da

te
s�

an
d�

co
nt

in
ue

d�
m

et
a�

ta
gg

in
g�

ac
ti

vi
ti

es
.��

Th
e�

se
ct

io
n�

sc
an

ne
rs

�
m

us
t�

ha
ve

�fe
ed

er
�c

ap
ab

ili
ti

es
�a

nd
�t

he
�a

bi
lit

y�
to

�s
ca

n�
th

e�
la

rg
es

t�
si

ze
d�

ca
da

st
ra

l�m
ap

pi
ng

�s
he

et
s�

an
d�

do
cu

m
en

ts
.��

Th
e�

se
ct

io
n�

sc
an

ne
r�

sp
ec

ifi
ca

ti
on

s�
w

ill
�fo

llo
w

�t
he

�m
in

im
um

�s
ys

te
m

�r
eq

ui
re

m
en

ts
�o

ut
lin

ed
�b

y�
th

e�
go

ve
rn

m
en

t�
of

�G
ua

m
�B

ur
ea

u�
of

�In
fo

rm
at

io
n�

Te
ch

no
lo

gy
.�

��

h.
��I

BM
L�

Sc
an

ne
r�

��
Pr

od
uc

ti
on

�S
ca

nn
er

�

A
�s

in
gl

e�
pr

od
uc

ti
on

�s
ca

nn
er

�w
ill

�b
e�

de
pl

oy
ed

�a
t�

th
e�

D
ep

ar
tm

en
t�

of
�L

an
d�

M
an

ag
em

en
t�

fo
r�

th
e�

vo
lu

m
in

ou
s�

hi
gh

�s
pe

ed
�s

ca
nn

in
g�

of
�r

ec
or

de
d�

pr
op

er
ty

�t
ra

ns
ac

ti
on

s�
th

at
�w

ill
�b

e�
m

et
a�

ta
gg

ed
�a

nd
�li

nk
ed

�w
it

h�
ea

ch
�G

PA
S�

re
co

rd
.��

Th
e�

pr
od

uc
ti

on
�s

ca
nn

er
�s

pe
ci

fic
at

io
ns

�w
ill

�fo
llo

w
�t

he
�m

in
im

um
�s

ys
te

m
�r

eq
ui

re
m

en
ts

�o
ut

lin
ed

�b
y �

th
e�

go
ve

rn
m

en
t�

of
�G

ua
m

�B
ur

ea
u�

of
�In

fo
rm

at
io

n�
Te

ch
no

lo
gy

.�
��

i.�
�S

A
N

�S
to

ra
ge

�
N

et
w

or
k�

SA
N

�S
TO

RA
G

E,
�b

ac
ku

p�
an

d�
re

du
nd

an
cy

�s
ys

te
m

s�
m

us
t�b

e�
at

�a
�c

ap
ac

it
y�

to
w

ar
ds

�s
to

ri
ng

�t
ri

lo
by

te
s�

of
�d

at
a�

w
it

h�
ac

ce
ss

�h
ig

h�
pe

rf
or

m
an

ce
�a

cc
es

s�
an

d�
lo

ad
in

g�
sp

ee
ds

�c
ap

ab
le

�o
f�s

us
ta

in
in

�t
he

�G
PA

S�
Sy

st
em

�a
nd

�
CA

M
A

�a
ct

iv
it

ie
s.

��T
he

�S
A

N
�S

to
ra

ge
�s

ys
te

m
s�

w
ill

�b
e�

lo
ca

te
d�

at
�t

he
�D

ep
ar

tm
en

t�
of

�L
an

d�
M

an
ag

em
en

t�
an

d�
th

e�
D

ep
ar

tm
en

t�
of

�R
ev

en
ue

�a
nd

�T
ax

at
io

n.
���

Th
e�

SA
N

�S
to

ra
ge

�S
ys

te
m

�s
pe

ci
fic

at
io

ns
�w

ill
�fo

llo
w

�t
he

�m
in

im
um

�
re

qu
ir

em
en

ts
�o

ut
lin

ed
�b

y�
th

e�
go

ve
rn

m
en

t�
of

�G
ua

m
�B

ur
ea

u�
of

�In
fo

rm
at

io
n�

Te
ch

no
lo

gy
.�

��
��

��
��



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

16

3.
�C

on
tr

ac
tu

al
�S

er
vi

ce
�

fo
r�

D
oc

um
en

t�
M

an
ag

em
en

t�
��

��

���
a.

�P
re

p�
&

�S
ca

n�
D

oc
um

en
t�

��

Pr
io

r�
to

�a
ny

�d
ig

it
al

�fi
lin

g,
�m

et
a�

ta
gg

in
g�

or
�r

ec
or

di
ng

�fo
r�

in
cl

us
io

n�
in

to
�G

PA
S;

��d
oc

um
en

t�
pr

ep
ar

at
io

n,
�s

or
ti

ng
,�

co
lla

ti
ng

,�d
es

ta
pp

lin
g�

an
d�

re
st

ap
pl

in
g�

ac
ti

vi
ti

e�
en

co
m

pa
ss

in
g�

vo
lu

m
in

ou
s�

re
co

rd
s�

m
us

t�b
e�

as
ce

rt
ai

ne
d�

pr
io

r�
to

�a
ny

�d
ig

it
iz

at
io

n.
��D

oc
um

en
ts

�t
ha

t�a
re

�p
re

pp
ed

,�s
ca

nn
ed

�o
r�

di
gi

ti
ze

d�
w

ill
�im

m
ed

ia
te

ly
�b

e�
m

et
a�

ta
gg

ed
�t

o�
co

rr
es

po
nd

in
g�

as
se

ss
m

en
t�

re
co

rd
s�

in
�a

dd
it

io
n�

to
�t

he
�m

et
a�

ta
gg

in
g�

of
�G

IS
�m

ap
pi

ng
�in

fo
rm

at
io

n�
to

�s
uc

h�
re

co
rd

s.
�

$9
00

,0
00

.0
0�

���
b.

��M
et

a�
Ta

g�
D

oc
um

en
t�

D
oc

um
en

ts
�t

ha
t�

ar
e�

pr
ep

pe
d�

an
d�

sc
an

ne
d�

w
ill

�im
m

ed
ia

te
ly

�b
e�

m
et

a�
ta

gg
ed

�t
o�

co
rr

es
po

nd
in

g�
as

se
ss

m
en

t�
re

co
rd

s�
in

�a
dd

it
io

n�
to

�t
he

�m
et

a�
ta

gg
in

g�
of

�G
IS

�m
ap

pi
ng

�in
fo

rm
at

io
n.

�
$5

25
,0

00
.0

0�

��
��

��

��
G

ra
nd

�T
ot

al
�

$7
,6

05
,5

00
.0

0�



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

17

5.
 C

A
M

A
�F

IN
A

N
C

IA
L�

PR
O

FI
LE

�S
U

M
M

A
R

Y�
(F

Y�
20

10
��2

01
3)

� 
St

at
e�

Fi
sc

al
�S

ta
bi

liz
at

io
n�

Fu
nd

�P
ro

gr
am

�(G
ov

er
nm

en
t�S

er
vi

ce
s�

Fu
nd

)�&
�

U
.S

.�D
O

I,�
O

ff
ic

e�
of

�In
su

la
r�A

ff
ai

rs
,�M

an
ag

em
en

t�C
on

tr
ol

�In
iti

at
iv

e�
(M

C
I)

�F
un

d�
 

Co
m

pu
te

r�
A

ss
is

te
d�

M
as

s�
A

pp
ra

is
al

�S
ys

te
m

�
(C

A
M

A
)��

��

So
ft

w
ar

e,
�H

ar
dw

ar
e�

&
�S

er
vi

ce
�

��

Fu
nd

in
g�

Br
ea

kd
ow

n�
FY

20
10

�2
01

3�
FY

�2
01

0�
FY

�2
01

1�
FY

�2
01

2�
FY

�2
01

3�
To

ta
l�

��
��

��
��

��
��

1.
��S

of
tw

ar
e�

&
�G

PA
S�

�D
M

R�
M

A
N

A
TR

O
N

�&
�S

er
vi

ce
s�

$9
01

,1
03

�
$1

,0
59

,1
92

��
$9

42
,3

93
�

$2
,0

97
,3

12
�

$5
,0

00
,0

00
�

��
��

��
��

��
��

2.
��H

ar
dw

ar
e�

��L
an

d�
M

an
ag

em
en

t�
&

�R
ev

en
ue

�&
�

Ta
xa

ti
on

�
$5

76
,0

71
�

$3
32

,4
82

��
$2

71
,9

47
�

$0
�

$1
,1

80
,5

00
�

��
��

��
��

��
��

3.
��C

on
tr

ac
tu

al
�S

er
vi

ce
�fo

r�
D

oc
um

en
t�M

an
ag

em
en

t�
��

��
��

��
��

���
a.

�P
re

p�
&

�S
ca

n�
D

oc
um

en
t��

�
$2

30
,8

90
�

$2
30

,8
90

��
$3

01
,4

18
�

$1
36

,8
02

�
$9

00
,0

00
�

���
b.

�M
et

a�
Ta

g�
D

oc
um

en
t�

$1
15

,4
45

�
$1

53
,9

27
��

$1
53

,0
27

�
$1

02
,6

01
�

$5
25

,0
00

�

��
��

��
��

��
��

To
ta

l�F
un

ds
�R

eq
ui

re
d�

by
�P

ro
je

ct
�

$1
,8

23
,5

09
�

$1
,7

76
,4

91
��

$1
,6

68
,7

85
�

$2
,3

36
,7

15
�

$7
,6

05
,5

00
�

FY
�2

01
0�

an
d�

FY
�2

01
1�

Fu
nd

ed
�b

y�
SF

SF
�(G

SF
)�

��
To

ta
l�

$3
,6

00
,0

00
�

FY
�2

01
2�

an
d�

FY
�2

01
3�

Pr
op

os
ed

�(U
SD

O
I�O

IA
�M

CI
)�

��
To

ta
l�

$4
,0

05
,5

00
�



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

18

6.
C

A
M

A
�H

A
R

D
W

A
R

E�
SU

M
M

A
R

Y�
(F

Y�
20

10
��2

01
1)

� 
St

at
e�

Fi
sc

al
�S

ta
bi

liz
at

io
n�

Fu
nd

�P
ro

gr
am

�(G
ov

er
nm

en
t�S

er
vi

ce
s�

Fu
nd

)

FY
�2

01
0�

��2
01

1�
La

nd
�

Re
al

�
Pr

op
er

ty
�

�
To

ta
l�

U
ni

t�
Pr

ic
e�

To
ta

l�
A

m
ou

nt
�

�
2.

��H
A

RD
W

A
RE

��S
U

M
M

A
RY

���
�L

an
d�

M
an

ag
em

en
t�

&
�

Re
ve

nu
e�

&
�T

ax
at

io
n�

�

��
��

��
��

��
��

�
a.

��W
or

ks
ta

tio
n�

45
�

20
�

65
�

$2
,5

00
.0

0
$1

62
,5

00
.0

0
�

b.
��W

or
ks

ta
tio

n�
��A

ut
oc

ad
/G

IS
�

17
�

7�
24

�
$4

,5
00

.0
0

$1
08

,0
00

.0
0

�
c.

��L
in

e�
Pr

in
te

r�
2�

5�
7�

$4
,0

00
.0

0
$2

8,
00

0.
00

�
d.

��L
as

er
�P

ri
nt

er
�

6�
4�

10
�

$6
,0

00
.0

0
$6

0,
00

0.
00

�
e.

�G
PS

�M
et

er
�

10
�

15
�

25
�

$2
,0

00
.0

0
$5

0,
00

0.
00

�
f.�

�F
ie

ld
�L

ap
to

p�
8�

13
�

21
�

$4
,0

00
.0

0
$8

4,
00

0.
00

�
g.

��C
ol

or
�P

lo
tt

er
�

3�
2�

5�
$8

,0
00

.0
0

$4
0,

00
0.

00
�

h.
��D

es
kT

op
�S

ca
nn

er
�

20
�

14
�

34
�

$2
,0

00
.0

0
$6

8,
00

0.
00

�
i.�

�S
ec

tio
n�

Sc
an

ne
r�

2�
2�

4�
$4

0,
00

0.
00

$1
60

,0
00

.0
0

�
j.�

�IB
M

L�
Sc

an
ne

r�
��P

ro
du

ct
io

n�
Sc

an
ne

r�
1�

0�
1�

$3
20

,0
00

.0
0

$3
20

,0
00

.0
0

�
k.

��S
A

N
�S

to
ra

ge
�

2�
2�

4�
$2

5,
00

0.
00

$1
00

,0
00

.0
0

�

��
��

��
��

��
��

�

H
ar

dw
ar

e�
Co

st
�

��
��

��
��

$1
,1

80
,5

00
.0

0
�

��
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�
�

�



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

19

7.
���

��C
A

M
A

�IM
PL

EM
EN

TA
TI

O
N

�&
�F

U
N

D
IN

G
�S

C
H

ED
U

LE
��(

FY
�2

01
0�

�2
01

3)
� 

C
om

pu
te

r A
ss

is
te

d 
M

as
s 

A
pp

ra
is

al
 S

ys
te

m
 (C

A
M

A
) S

of
tw

ar
e,

 H
ar

dw
ar

e 
&

 S
er

vi
ce

s 
Im

pl
em

en
ta

tio
n 

&
 F

un
di

ng
 S

ch
ed

ul
e 

St
at

e 
Fi

sc
al

 S
ta

bi
liz

at
io

n 
Fu

nd
 (G

ov
er

nm
en

t S
er

vi
ce

s 
Fu

nd
) &

 U
.S

. D
O

I O
IA

 M
C

I F
un

di
ng

 

Pr
oj

ec
t 

C
os

t 

IM
PL

EM
EN

TA
TI

O
N

 S
C

H
ED

U
LE

 

MAR. 

APR. 

MAY

JUN. 

JUL. 

AUG. 

SEPT.

OCT. 

NOV. 

DEC. 

JAN. 

FEB. 

MAR. 

APR. 

MAY

JUN. 

JUL. 

AUG. 

SEPT.

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

��
��

1.
 S

of
tw

ar
e 

- D
M

R
-M

A
N

A
TR

O
N

 &
 

Se
rv

ic
es

   
   

   
   

   
1/

 
$5

,0
00

,0
00

  
 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

2.
 H

ar
dw

ar
e 

- L
an

d 
M

an
ag

em
en

t -
 

R
ev

en
ue

 &
 T

ax
at

io
n 

$1
,1

80
,5

00

a.
 W

or
ks

ta
tio

ns
 

$1
62

,5
00

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

b.
 W

or
ks

ta
tio

n 
- A

ut
oc

ad
/G

IS
 

$1
08

,0
00

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

c.
  L

in
e 

Pr
in

te
r 

$2
8,

00
0

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

d.
  L

as
er

 P
rin

te
r 

$6
0,

00
0

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

e.
  G

PS
 M

et
er

 
$5

0,
00

0
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

Fi
el

d 
La

pt
op

 
$8

4,
00

0
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

d.
 C

ol
or

 P
lo

tte
r 

$4
0,

00
0

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 

f. 
 D

es
kT

op
 S

ca
nn

er
 

$6
8,

00
0

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 



Co
m

pu
te

r A
ss

ist
ed

 M
as

s A
pp

ra
isa

l S
ys

te
m

 P
ro

jec
t P

ro
po

sa
l 

St
ate

 F
isc

al 
St

ab
iliz

ati
on

 F
un

d P
ro

gr
am

 (G
ov

er
nm

en
t S

er
vic

es
 F

un
d)

CF
DA

 83
.39

7 (
AR

RA
 P

ub
. L

. 1
11

-5
) 

De
pa

rtm
en

t o
f R

ev
en

ue
 an

d 
Ta

xa
tio

n 
Re

al 
Pr

op
er

ty 
Ta

x D
ivi

sio
n 

Gu
am

 P
ro

pe
rty

 A
ss

es
sm

en
t S

ys
tem

 � �

20

g.
  S

ec
tio

n 
Sc

an
ne

r 
$1

60
,0

00
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

h.
  I

B
M

L 
Sc

an
ne

r -
 P

ro
du

ct
io

n 
Sc

an
ne

r 
$3

20
,0

00
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

i. 
 S

A
N

 S
to

ra
ge

 
$1

00
,0

00
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  

3.
 C

on
tr

ac
tu

al
 S

er
vi

ce
 fo

r 
D

oc
um

en
t M

an
ag

em
en

t  
   

   
 1

/ 
$1

,4
25

,0
00

   
a.

 P
re

p 
&

 S
ca

n 
D

oc
um

en
t  

 
$9

00
,0

00
  

  
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

   
b.

  M
et

a 
Ta

g 
D

oc
um

en
t 

$5
25

,0
00

  
  

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
X 

X 
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

G
R

A
N

D
 T

O
TA

L 
$7

,6
05

,5
00

1/
:  

Pr
oj

ec
te

d 
to

 e
xt

en
d 

th
ro

ug
h 

A
ug

us
t 2

01
2 

 





 





 





















































 



JUDICIARY OF GUAM

SFSF PROJECT SUMMARY
GOVERNMENT SERVICES FUND (GSF)

PROJECT:  FUNDING
    REQUEST: PHASE:

Case Management and Integrated Justice 
Information Systems    (Software Procurement) $1,900,000 PHASE I

Case Management and Integrated Justice 
Information Systems    (Hardware Procurement) $250,000 PHASE I

IT Support (Partial) $35,468 PHASE I

 Grand Total (GDOE) $2,185,468



 





 



ATTACHMENT: 
 
NON-FEDERAL SUPPORT 
[DETAILS] 



 



  ATTACHMENT GOVERNMENT OF GUAM
FY2009 ARRA ‐ State Fiscal Stabilization Fund ‐ Application

Part 3, Sec. C Financial Info. (Non‐federal Support)

FY2006
PUBLIC          
LAW

FUND       
SOURCE

FY2008    1/
PUBLIC          
LAW

FUND       
SOURCE

FY2009
PUBLIC          
LAW

FUND       
SOURCE

FY2010
PUBLIC          
LAW

FUND       
SOURCE

Public Elementary & Secondary Education

Guam Department of Education (GDOE) $158,457,075 $194,595,909 $185,998,949 $188,150,387

  Textbooks $3,500,000 P.L. 28‐68 2/ $2,000,000 P.L. 29‐19 2/ $2,000,000 P.L. 29‐113 2/ $2,000,000 P.L. 30‐55 2/
  Principal's Fund $555,000 P.L. 28‐68 2/
  Rodent & Insect Treatment $106,000 P.L. 28‐68 3/
  Security Services $126,400 P.L. 28‐68 3/
  Student / Admin. Info. System $75,000 P.L. 28‐68 3/
  Interscholastic Sports Program $509,246 P.L. 28‐68 4/ $509,246 P.L. 29‐19 4/ $426,581 P.L. 29‐113 4/ $612,000 P.L. 30‐55 4/
  Health / Physical Activities $324,416 P.L. 28‐68 4/ $324,416 P.L. 29‐19 4/ $271,754 P.L. 29‐113 4/ $279,754 P.L. 30‐55 4/
  Public School Library Resources $633,503 P.L. 27‐05 5/ $1,570,670 P.L. 29‐19 / 102 5/ $845,178 P.L. 29‐102 5/ $755,482 P.L. 30‐55 5/
  Public School System Operations $147,427,510 P.L. 28‐68 6/ $172,368,902 P.L. 29‐19 6/ $169,516,690 P.L. 29‐113 6/ $174,986,508 P.L. 30‐55 6/
  RTB Stock Redemption ‐ GPSS Operations $5,200,000 P.L. 28‐127 6/
  GPSS School Operations (TEFF) $9,875,705 P.L. 29‐113 3/ $9,410,474 P.L. 30‐55 3/
  Education Suruhanu Office (Operations) $150,000 P.L. 29‐41 2/ $163,041 P.L. 29‐113 2/
  GPSS Textbook Re‐order $5,800,000 P.L. 29‐106 2/ $2,900,000 P.L. 30‐12 2/
  GPSS ‐ PY Payable (DSCP ‐ Child Nutrition)  $2,971,035 P.L. 29‐106 2/
  GPSS School Operations (Bond Proceeds) $4,076,640 P.L. 29‐102 2/
  GPSS RFP for Meal Reimbursement $250,000 P.L. 29‐19 2/
  GPSS Management Audit $375,000 P.L. 29‐19 2/
  GPSS Teacher Reclassification & Increments $1,200,000 P.L. 29‐19 2/
  GPSS PY Vendor Payables $3,000,000 P.L. 29‐19 2/
  GPSS ‐ Principal Mentor & Contractual Svc. $106,169 P.L. 30‐55 2/

Sub‐Total (Public Elem. & Secondary Ed.) $158,457,075 $194,595,909 $185,998,949 $188,150,387

Public Institutions of Higher Education (IHE)

University of Guam (UOG) $30,492,159 $32,026,446 $31,514,000 $33,458,829

  UOG Operations $25,877,645 P.L. 28‐68 2/ $27,367,521 P.L. 29‐19 2/ $27,148,016 P.L. 29‐113 2/ $27,730,166 P.L. 30‐55 2/
  Dr. Yamashita Educator Corps $1,314,696 P.L. 28‐68 2/ $1,314,696 P.L. 29‐19 2/ $1,238,127 P.L. 29‐113 2/ $1,238,127 P.L. 30‐55 2/
  Student Scholarship & Financial Aid $2,535,670 P.L. 28‐68 2/ $2,535,670 P.L. 29‐19 2/ $2,387,991 P.L. 29‐113 2/ $2,550,670 P.L. 30‐55 2/
  Guam Hydrologic Survey $204,200 P.L. 28‐68 2/ $204,200 P.L. 29‐19 2/ $192,307 P.L. 29‐113 2/ $192,307 P.L. 30‐55 2/
  WERI Comprehensive Monitoring $173,948 P.L. 28‐68 2/ $173,948 P.L. 29‐19 2/ $163,817 P.L. 29‐113 2/ $163,817 P.L. 30‐55 2/
  Aquaculture Center $140,000 P.L. 28‐68 2/ $140,000 P.L. 29‐19 2/ $131,846 P.L. 29‐113 2/ $131,846 P.L. 30‐55 2/
  KPRG Operations $100,000 P.L. 28‐68 2/ $100,000 P.L. 29‐19 2/ $94,176 P.L. 29‐113 2/ $94,176 P.L. 30‐55 2/
  College of Agriculture & Liberal Sciences $90,000 P.L. 28‐68 2/ $125,000 P.L. 29‐19 2/ $157,720 P.L. 29‐113 2/
  Deappropriation Carbon / Nitrogen Analysis $16,000 P.L. 28‐104 2/
  Reappropriation for Nursing Program $40,000 P.L. 28‐119 2/
  HLATTE ‐ Mangement In Health $65,411 P.L. 29‐19 2/
  UOG Soil & Water Conservation Districts $157,720 P.L. 30‐55 2/
  UOG Initiatives (Workforce Dev. , etc.) $1,200,000 P.L. 30‐55 2/

PREPARED BY: BUREAU OF BUDGET AND MANAGMENT RESEARCH 1 OF 2



 



  ATTACHMENT GOVERNMENT OF GUAM
FY2009 ARRA ‐ State Fiscal Stabilization Fund ‐ Application

Part 3, Sec. C Financial Info. (Non‐federal Support)

FY2006
PUBLIC          
LAW

FUND       
SOURCE

FY2008    1/
PUBLIC          
LAW

FUND       
SOURCE

FY2009
PUBLIC          
LAW

FUND       
SOURCE

FY2010
PUBLIC          
LAW

FUND       
SOURCE

Public Institutions of Higher Education (IHE) [Continued]

Guam Community College (GCC) $13,989,029 $14,775,954 $15,240,749 $16,396,862

  GCC Operations $6,913,361 P.L. 28‐68 2/ $13,086,108 P.L. 29‐19 2/ $13,278,499 P.L. 29‐113 2/ $13,278,499 P.L. 30‐55 2/
  LPN & Vocational Guidance $541,565 P.L. 28‐68 2/ $649,846 P.L. 29‐19 2/ $644,209 P.L. 29‐113 2/ $644,209 P.L. 30‐55 2/
  Apprenticeship Program $246,394 P.L. 28‐68 7/ $840,000 P.L. 29‐19 7/ $725,293 P.L. 29‐113 7/ $2,450,000 P.L. 30‐55 7/
  Reappropriation for Allied Health Program $40,000 P.L. 28‐120 2/
  TEFF for Operations $6,190,542 P.L. 28‐68 3/
  LPN & Vocational Guidance $57,167 P.L. 28‐68 8/
  GCC Operations (GF Supplemental) $200,000 P.L. 29‐19 2/
  GCC Lodging Mgmt. / Pro Start $24,154 P.L. 29‐113 9/ $24,154 P.L. 30‐55 9/
  GCC MDF Excess Revenues (Operations) $412,587 P.L. 29‐113 7/
  GCC Revitalization of Construction Trades $156,007 P.L. 29‐113 7/

Sub‐Total (IHE) $44,481,188 $46,802,400 $46,754,749 $49,855,691

Grand Total $202,938,263 $241,398,309 $232,753,698 $238,006,078

Comments & Footnotes:
All financial figures are appropriation levels unless otherwise noted
Levels exclude all federal funds and  funds for CIP projects (including matching funds)

1/:  FY2008 GDOE level includes non‐CIP bond proceeds per P.L.29‐19 ($4.8M)
2/:  General Fund
3/:  Territorial Education Facilities Fund (appropriations for operations)
4/:  Healthy Futures Fund
5/:  Public School Library Resources Fund
6/:  Guam Public School System Operations Fund
7/:  Manpower Development Fund
8/:  Youth Tobacco Education / Prevention Fund
9/:  Tourist Attraction Fund
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