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Citizen Centric Report

WHERE | T ALL OSTTHRRTBSUDGET |CALL

ry fiscal year , the Government of Guam perates usi reve
ough t hast Hudgeatl Aceta.r The Budget Act i s Fomrumuh a i Oth
ernment to spend money from the Gelner al erfpl d
ds. But where does this process stlart ? rl

Budget Call is a memorandum that i =-lby BBMR blpt we
ember and December to initiate what AdOpt Ift® & Budge Pr
Budget Call that sever al actions aJre set] I n motion.

er this document is disseminated, glepartm nts have unt.i t he
mi tiMi sd@iochudget s. BBMRWir €lv oDleiwd g eetacdlnd t he

ates a budget ceiling. The budget Jceili e us i
duced by BBMR. From this revenue astimartl Exeiou t fn di
mi ne department al budget ceilings® These re used 1o omp
cutive Budget Request.

Gowe rEkeercut i ve Budget is then submijtted to the Legisl atfure

each fiscal ear . -
Y Auidi t

DI GGI NG A BI T DEHSO ARE WE DONE N C

Whil e at its baseécalhle fBadd ghkeuidgCedlldls No t quite. Ondc eE X enceu tGdwe r Biw
standardi ze the format and the efRequest has been submithf@sis t
agenci es. How is this done? Wegl-lwor k continues. AGt Ex phguud g e
(e.g., budget digests and staffinggltive Budget is a high | el a
gui del i nes, both gener al and fifogalsent s revenue project.i asr t m
| owhi | e preparing their budgets. programs, estimates fed oavls -
budget ceilings for eac dep
T Al personnell service cost s, t | E (| mu st
covered as a priority. Hol d on, but t he d e pvair g ent

| iosmh at mor e dofi Rtehmeynb e ¢

Personnel service costs shoul d budget ceilinfv sdaomliisd rpadleniAtl
for recruitments in progress. reworked into depart men I b
t he Go& ermeoirl i ngs . T Hel e (
Budgeting overtime must be just|]i]budgets afEedUSmB’Dlﬂmﬂdﬁ*eCJ-
S

The Legislature then h
a Budget AcGQGovwehrincobrnt has 0O d
to review before the bi N

Al'l anticipated travel must be

Al | budget submissions should be|
exercising budgetary and fiscal

) Only once these steps a L' 29
service needs.

final product of a Gove me n
is this Budget Act t ha BB M
i Juse as a guide for ens ing
naapersonnel, and service requ
throughout the fiscal garn
with the | aw.

The final guideline |istidt mdi@malrl

submivit sh 6wihgt st hen i s it stated
mai nt enanocTeh el ekveeyl ?2t o t hi s gdcirdietliid
Vi ce onElkRids i s the opportunity fon
requirements are to run at maxi m
currently has is Fmd)‘shc‘laihsbaaghwaythteolJ
versation staenewgln what i s
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Bbmr flnanC|aIS An independent audit of the Government of Guam Wide Financial State-
ment s was conducted, resulting i n 3
The audited financial report can be located for your review at
WWW.opaguam.org.

- FY2014 FY2017 FY2018 FY2019
FundlEQ( endi|t Expemdi tluBExepsetndi t| Erxesein di
m @ BEnesambr g nEmrecsu mbr arEmesu mb r

GCRcumbr
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$1,437,$1137444|, $13383|, 917,036 ¢
,QGLUHFW &RVW )XQG

Wor kl oad Out put

. FY 2017 FY 2018
Wor kl oad I ndicataogr: Level of Level o
Accompl i shmeActcompl i s

&RRUGLQDWH WKH SUHSDUDW|LRQ RI WKH $SURJUDP DQ
ILQDQFLDO SODQ RI WKH ([HFXWLYH %UDQFK DQG ¥XE
PLVVLRQ RI VXFK SODQV WR WKH /HILVODWXUH

J)LVFDO 3ROLF\ &RPPLWWHH OHHWLQ3Y 52

&DELQHW OHHWLQJV 24 24

SHYLHZ RI OHJLVODWLRQ DQG SURYZL&A-l FRP’PHQV]\_/\/6
RQ SURSRVDOV )1 /5&

5HYLHZ RI GHSDUWPHQW UHTXHVWV FK|DV ER
WUDFWV ** V. WUDYHOV HWF § Ve ¥ §R874

,QGLUHFW &RVW 1HIJRWLDWLRQ 1 1
$QQXDO &,3 UHTXHVW WR '2, 1 1
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